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KEHOACH
T8 ehirc lrrp t~p huin v~ x§y dung va ap d\mg chi s8 danh gia hi~u suit cong vi~c

(KPIs)

"'.

Thirc hien K~ hoach 86 587IKH-BDN, ngay 22 thang 3 nam 2022 cua Truong Dai hoc
Di~u duong Nam Dinh v~ viec cai each hanh chinh nam 2022. Nha tnrong xay dung K~
hoach t&chirc t~p huan v~ xay dung va ap dung chi s6 danh gia hieu su~t cong viec (KPIs)
nhtr sau:

I.Ml)C olen, YEU cAu
1.M\lC dich:

- Do luang hieu su~t lam viec cua vien chirc, nguoi lao d9ng Nha tnrong.

- Giup toan th€ VC, NLD Nha truong hiSu r5 v~ KPIs va cac khai niem lien quan. TiT
do bi~t each xay dung KPIs nham nang cao ch~t lUQ1lghi~u qua cong vi~c cua cac t~p thS va
cci nhan trong toan truOng.

- Giup Nha truang timg buac d6i mai, cai ti~n cong tac quan tri, g6p ph~n dap (rng yeu
cAucua cac b9 tieu chu§.ndanh gia ch~t lUQ1lg.

2. Yeu cAu:

- N9i dung t~p hu~n thi~t th\l'c, phil hqp vai cac d6i tuQ1lgtham gia.

- T6 ch(rc t~p hu~n dam bao d(mg thai gian, ti~t ki~m, hi~u qua.

- Thong qua lap t~p hu~n m6i YC, NLD hiSu duqc lqi feh cila vi~c ung d\lllg chi s6
danh gia hi~u su~t cong vi~c KPIs, thuc diiy nang cao nh~ thuc, tv giac ph~n dAuhoan thanh
nhi~m Vl,l, k~ ho~ch chi tieu cua nam hQC.

II. DOl TUQNG, THm: GIAN, DJA DIEM, NQI DUNG

1.Dai tm;mg:

- Chu tri: TTND.PGS.TS. Le Thanh TUng- Bi thu Dang uy - Chu tich HQidang truOng.

- Bao cao vien: PGS. TS. Le Yan Hao - TruOngDH Qu6e t~Mi~n Bong

- Thanh ph~n l6p 1: Toan thS vien chuc, nguai lao d9ng Nha trtIang

- Thanh ph~n lap 2: Thanh vien H9i dang trlTang; Ban Giam hi~u; TruOng, Ph6 cae
Khoa, Ph6ng, Trung tam, Thu vi~n ;
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2. Th()'i gian, dja di~m:

2.1. L6'p 1 - Thai gian: tiI' 8 girr d~n 9 girr 30 phut Ngay 29/1112022

- Dja diem: RQi tnrong 16n

2.2. L6'p 2: - Thai gian: Sang ill10 gio d~n 11 gio 30

Chi~u ill 14 gio d6n 17 gio 30

- Dia diem: Phong HQi thao 2

3. NQi dung t~p buAn:

- Lop 1: Cac khai niem co ban lien quan d~n KPIs

- LOll 2: Xay dung va trien khai KPIs; Danh gia hi~u qua cong viec voi KPIs;

Xay dung chuan d~u ra CTDT voi (K)PIs

III. CHUaNG TRiNH cm TIET:

.,"',

;.,.'
.,;
!',":''..

,.,.

,

'.:"

STT ThM gian NQi dung ThlfC hien. "

Lo'p 1

1 7 h 45 - 8hOO On dinh t6 ohirc Ban t6 chirc

2 8 hOO- 8h05 Tuyen b5 ly do, gioi thieu dai bieu Ban t6 chirc

8 h05 - 8hl0 PGS.TS. t.e Thanh TUng
3 Phat bi~u khai mac lap t~p huan - Bi thu Dang uy -

Chu tich HQi d6ng tnrong

8hl0 - 9h30 Cac khai niem v~ KPIs trong quan tri PGS. TS. Le Van Hao
4 CSGD Dai hoc va heat dong Ki~m TruOng DR Qu5c t~

dinh ch§.t Im;mg giao d\lc Mi~nDong

911 30 -10 hOO Ngbi giai lao

L6'p 2

10hOO-llh30
Xay d1)'ngva tri~n khai KPIs

PGS. TS. Le Van Hao
5 Truang DH Qu6c t~Xay d\ffig chi~n lugc ',1mKPIs

Mi~nDong

14h00-15h30 Danh gia hi~u suM cong vi~c vai KPIs PGS. TS. Le Viin Hao
6 Xay dgng chufin d~u ra CTDT v6i TruOng DR Qu6c t~

(K)PIs Mi&n Dong

151130- 15h45; Giai lao

7 15h45-17hOO Tha:o lu~n Toan th~ lap t~p hu§.n

17hOO-17h 30 B~ml:lc TS. Trucmg Tu§.nAnh
8

ICh\lp anh luu ni~m Hi¢u tru6ng
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IV. TO CmJC THVC HI¢N:

1.Phong r8 chtrc - Himh chinh:

- Dfiu rn6i phoi hop voi cac don vi xay dung KH, trien khai cong tac chuAn bi va t6
chirc thirc hien.

- Thirc hien cong tac l~ tan, don tiep dai bieu: hoa, mroc .....

- Chuan bi tai lieu cho lop tgiphuan.

- Quan 1.9' vien chirc, nguoi lao d9ng tham gia tftp huan.

- Dam bao cong tac phong chong dich Covid-19, an ninh, trftt tu, an toan ca quan.

- Ph6i hop voi phong Tai chinh k€ toan du tru kinh phi t6 chirc lop tftp huan.

- B6 tri xe dira don, chuan bi ch6 an, nghi cho giang vien.

2. Phong Quan If Dao tflOD(li hoc va Quan If Dao t(lOSau d{lihoc:

- B6 tri lich giang day - h9C tftp ngay 29111/2022 phu hqp dS vien chuc, nguai lao dQng,
tham d\T tftp hu~n.

3. Phong Quan trj:

- Chu~n bi HQi truOng, am thanh, anh sang.

4. Phimg Tai chinh ki toan:

- Ph6i hqp vai phang T6 chuc - Hanh chinh lam dlJ trU kinh phi lOp tftp hu~n;

- Thanh toan kinh phi ph\lc vl,llap tftp hu~n thea d\l tm da dugc phe duy~t.

5. Phong Cong ngh~ thong tin va TruyJn thong:

- Ch\lp anh, cftp nhftt thong tin, vi€t bai va dang tai tren website Nha truOng.

- Chu~n bi tieu d€ cho lap tftp hu~n.

6. Cac dUll vj khac trong Nita tnrimg:

- TruOng cac don vi b6 tri, s~p x€p cong vi~c hgp 1.9' dS vien chuc, nguai lao dQng cua
dan vi minh tham d\1 lap tftp huAn dfiy duo

Hi~u truang yeu cftu TruOng cac dan vi t6 chuc quan tri~t va nghiem ruc triSn khai th\lc
hi~n k~ hOl;lChnay.!. ~
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Nui nh~n: .
- BTDU, CTHDT (tie baa CaD);
- Cae PHT (tid chi tlt;w);
- Cae don vi trong toan truO'ng (ai th~rchi?I1);
- Luu: VT, TC-HC.
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